


d. Consider and Approve Authorized Representative Designation 
for Three Different Active Loans: 

• WRJ Wastewater Mapping. (Mot. Req.) 

• Quechee Wastewater Mapping. (Mot. Req.) 

• Quechee Water Tank. (Mot. Req.) 

e. Consider and Approve Resolutions for the Sale of Lease 
Interest in Two Town Cell Towers. (Mot. Req.) 

f. Receive Information on Assigned/Unassigned Fund Balances. 
(Info Only) 

g. Receive Information on 5th Charter Commission Charge. (Info 
Only) 

5. Commission Meeting Reports: TBD 

6. Consent Agenda (Mot Req.): 

a. Approve Payroll Ending:5/5/2018 
b. Approve Meeting Minutes of: 4/24/2018 
c. Approve A/P Manifest of 5/4/2018 & 5/8/2018 
d. Selectboard Meeting Dates of:  

• Already Approved: 5/22/2018, 6/5/2018 & 6/19/2018 

7. Executive Session: 

In accordance with Vermont’s Open Meeting Law requirements, finding that 
premature public knowledge would place a person or entity at a substantial 
disadvantage, I move that the Selectboard enter into Executive Session to discuss 
pending or probable civil litigation or prosecution to which the public body is or may be a 
party under the provisions of Title 1, Section 313(a)(1)(E) of the Vermont Statutes. 

 

8. Post Executive Session Actions: N/A 

9. Close the Selectboard Meeting. (Mot Req.) 

 

All Meetings of the Hartford Selectboard are open to the public. Persons 
who are seeking action by the Selectboard are asked to submit their request 
and/or materials to the Selectboard Chair or Town Manager’s office no later than 
noon on the Wednesday preceding the scheduled meeting date. Requests 
received after that date will be addressed at the discretion of the Chair. Citizens 
wishing to address the board should do so during the Citizen Comments period. 
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Presenter
Presentation Notes
Thousands of dollars in net savings/year

Baltimore Case Study

 With more efficient vehicle usage, employees drove about 165,000 fewer miles, and fuel costs declined by about $79,000 (as compared to the previous year's data for the same period).
Improved routing has also resulted in less time behind the wheel, giving EMWD employees more time to focus on work-related tasks. The payoff has been a significant reduction in the backlog of work.
"The final result is a productivity savings valued at nearly $354,000 in the six months alone,


The main message is the savings benefits are both predictable and consistent, for any type of fleet.  Some savings may vary depending on department (i.e. - police vehicles tend to idle more than DPW) but all vehicles are managed the same from a maintenance standpoint, and driver behaviors will improve once the system is installed.



Presenter
Presentation Notes
Bullet 3: Send right guy to the job
Bullet 4: Currently has a slow ingestion process for vehicle odometer readings (used to update preventative maintenance)
Current method: drivers input odometer readings into meter, DPW fills out the readings from the fueling software into a document, and pubworks pulls in information from there
This allows for two different opportunities for human error




Presenter
Presentation Notes
Next, if Hartford is interested in pursuing a more complete switch to alternative fuels, detailed data on
vehicle usage, miles traveled, and fuel consumption will significantly help assess the savings potential.
This data is required at the level of individual vehicle trips to assess factors such as idle time, trip
distances, and usage patterns. Detailed data on maintenance costs will also contribute to a better
understanding of the savings potential from various alternative fuels. This would enable a complete
vehicle by vehicle fleet assessment of vehicle use patterns and enable recommendations specific to
Hartford’s fleet.



Presenter
Presentation Notes
Explain that FleetCarma is designed specifically for exploring conversion to EVs, FleetUp didn’t have all the capabilities, Verizon and Samsara both offered a complete package



Presenter
Presentation Notes
All product and service components owned and operated by Verizon - Verizon is a one stop shop
Cellular chipset
GPS Mapping (Mapquest)
Devices/cables
Telematics company/software support
lease
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	TOWN OF HARTFORD
	SELECTBOARD MINUTES
	Tuesday, April 24, 2018 at 6:00 pm
	Hartford Town Hall
	171 Bridge Street
	White River Junction, VT 05001
	I. Call to Order the Selectboard Meeting
	Selectboard Chair, Simon Dennis called the meeting to order at 6:01 P.M.
	II. Pledge of Allegiance
	Town Manager, Leo Pullar led the Pledge of Allegiance.
	III. Local Liquor Control Board
	a. May I Be of Service Vermont, LLC, Doing Business As: Coventry Catering, 1773 Hartford Avenue, Wilder, VT 05088.  (1st Class)
	b. Collaborative Stoke, LLC, Doing Business As: Trail Break Tap & Tacos, 129 South Main Street, White River Junction, VT 05001. (Outside Consumption)
	Selectboard Member, Alan Johnson made the motion That the Selectboard Approve the Renewal of the Outside Consumption Permit for Collaborative Stoke, LLC Doing Business As: Trail Break Tap & Tacos, 129 South Main Street, White River Junction, VT 05001....
	IV. Order of Agenda: Leo Pullar noted that Kristen Pelletier has withdrawn her application for the pool committee therefore will not be at tonight’s meeting.
	V. Selectboard:
	1. Citizen, Selectboard Comments and Announcements:
	There were no Citizen comments.
	Selectboard Comments: Rebecca White and Kim Souza toured the new building in downtown WRJ, The Villages. Mrs. White was very impressed.
	Alan Johnson noted email received about the proposed legislative changes to the LLC process. Mr. Pullar has already responded that by changing the dates would create more of a workload on the Town Clerk and the Town of Hartford would not support this ...
	2. Appointments:
	a. Receive an Update from the Sister Cities Committee and Consider for Approval an Invitation for a Visit. (Mot. Req.)
	b. Consider for Approval the Annual Local Emergency Operations Plan. (Mot. Req.)
	Purpose:
	c. Consider for Approval a State Clean Water Revolving Loan Application. (Mot. Req.)
	d. Review and Consider for Approval the Hartford Committee on Racial Inequality Recommendations. (Mot. Req.)
	e. Receive February 2018 Budget Update. (Info Only)
	http://vt-hartford.civicplus.com/ArchiveCenter/ViewFile/Item/125
	Mr. Pullar presented the Budget Update. These can be found at the link above.
	Budget Expended Encumbered Available % Expended
	15,744,702.69 10,422,762.48 187,814.13  5,130,802.79  66.20%
	Glide Path:
	f. Consider and Approve 2018 Arbor Day Proclamation. (Mot. Req.)
	This Arbor Day Proclamation is presented yearly.
	Selectboard Member, Alan Johnson made the motion That the Selectboard approve and sign the 2018 Arbor Day Proclamation. Selectboard Member, Jameson Davis seconded the motion. All were in favor and the motion passed.
	g. Discuss Selectboard Facilitation Proposal. (Info Only)
	Confluence was chosen. The Selectboard members will check their calendars to confirm they are available on the dates provided.
	5. Commission Meeting Reports:
	Selectboard Member, Rebecca White reported on the Tree Board. They are doing amazing work. They make recommendations to new developments as to what trees would be best for the sites. They do this through the Planning Commission process.
	Selectboard Member, Kim Souza reported on the Planning Commission. They were given a tour of “The Villages”.
	Selectboard Member, Alan Johnson reminded everyone that the Vernal Pool walk has been rescheduled to this Saturday at 10:00 AM.
	Energy Commission:  Selectboard Member, Alan Johnson invited everyone to the Montshire Museum
	this coming weekend for an energy event.
	6. Consent Agenda (Mot. Req.):
	1. Recommendation regarding a Hartford Policy on Equity and Inclusion
	2. Recommendation regarding Cultural Competency Training
	3. Recommendation regarding a Strategic Plan for Equity and Inclusion
	4. Recommendation regarding the future of the HCORI Committee
	The Hartford Committee On Racial Inequality recommends that the Hartford Selectboard and School Board constitute a standing committee to continue the work that HCORI has begun and charge this committee in the following way. To better reflect the goals...
	Charge
	Terms
	Constitution
	Selection Process






